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INTRODUCTION
by
Innovate Communities

We are a social enterprise based in Dublin and
believe that real community change comes
through placed-based social innovation. Using
fresh thinking, design, technology and
common sense we help people solve old
problems in new ways, in the places they live,
work and play.
Our Vision: Bold ideas build better futures.
Our Mission: Support communities to create
new solutions that result in sustainable
improvements.

WHAT DO WE DO?

We transform the way communities
solve problems. We understand that
people are the experts in their own
lives and that the best results come
from working closely with them to
solve the challenges they face. We
also understand the importance of
partnering with relevant
organisations which, like us, are
committed to better outcomes, to
effectively deal with these
challenges.
That is why collaboration is key to
our success. We work directly with
individuals, social enterprises, local
authorities, statutory bodies,
business, not-for-profits and
universities. At the heart of all our
work is the ambition to shape
dynamic innovations and projects
that create economic and social
benefits for all.
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A WORD FROM
Social Impact Ireland

Social Impact Ireland is a values driven
organisation that puts impact at the heart of
everything we do .
Our successful growth is aligned to meeting
the needs of our community, along with
working across all sectors to generate cross
sectoral relationships that strengthen Social
Enterprise as a business model here in Ireland.
We value our partnerships and the
collaborative work we do together. Working
with Innovate Communities is one such
example. We look forward to the journey
ahead, one that promises innovation, creativity
and learning for us all.
As an organisation we have moved from a local
to regional reach and now we move national,
with a vision that is already seeing the start of
continued growth to a European level.

WHAT DO WE DO?

Our hard working team have been
successful
in
helping
many
successful entrepreneurs and their
social enterprises on their journey
providing:
Leadership – Local, regional,
national and in Europe
Passion – Social change that creates
real impact.
Expertise – Supporting the full
journey including both business &
personal.
Sector Insights – Elevating the
voices of the sector making sure you
are heard.
Collaboration – Our success to date
has been all down to wonderful
connections and results driven
collaborations!
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OUR 'BUSINESS FOR SOCIAL IMPACT'
INCUBATOR PROGRAMME
is designed specifically to create and develop sustainable businesses that make
positive social impact.
This edition, run in partnership with Innovate Communities, will be run online and
include a series of interactive workshops, mentorship, personal journey support and
more – all customised to each participant’s unique journey.

Now lets meet the participants ..
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SHARON LANE
Working Well

My background was in community
development, where I learned the
importance
of
engagement,
authenticity,
listening
and
coproduction. I have since worked
within a number of other diverse
fields including disability, problem
gambling, family homelessness,
education, employment, Aboriginal
health, and mental health.

"To ultimately reduce the
current unemployment
statistics for people with
mental health difficulties
(and other disabilities)
through the creation of a
new social enterprise model
of funding pathways to
employment."

My intended enterprise addresses
the unacceptably high rate of
unemployment experienced by
people
with
mental
health
difficulties. Ireland has one of the
highest rates of mental health illness
in Europe, ranking joint third out of
the 36 countries surveyed in the
annual Health at a Glance (2019)
Report. People with mental health
difficulties are between 50 and 70%
more likely to be unemployed or
underemployed
than
people
without a mental health difficulty.
The importance of work in
enhancing the mental health and
quality of life of people who
experience mental health problems
has been widely documented.
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ROSEMARY KUNENE
Dignity Partnership

"Creating meaningful
employment and providing
services, for refugees and
people seeking asylum.
Supporting them to
contribute their skills and
talents in a constructive way
thereby achieving inclusion
and changing negative
stereotyping of refugees
and people seeking asylum."

I am a community activist and a
social entrepreneur. Passionate
about community empowerment for
the marginalised groups of people in
particular people living in Direct
Provision centres and refugees. My
10 years’ experience of selfemployment and the managerial
position experience at Matrix
Warehouse Computers gives me a
strong business acumen. I hold a BA
degree in Applied Addiction Studies
and Community Development and
presently,
studying
MSc.
in
Cooperatives & Social Enterprise
with University College of Cork. I set
up Dignity Partnership because I
saw the potential in the untapped
skillset and talents for refugees and
asylum seekers.
Dignity Partnership is a social
enterprise that provides selfemployment and internship support
services to people who have lived or
are living in Direct Provision Centre.
Our goal is supporting people to
meaningfully
contribute
their
passions, talents, and interests in the
society
using
entrepreneurial
mindset.
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BARRY DILLON
Venture Out

"We believe our innovative
programmes have great
potential to affect positive,
impactful and lasting
change in the lives of those
most in need, while we also
recognise that this change
within the lives of individual
participants is the most
important impact our social
enterprise can have."

I have worked in the outdoor and
social care fields for almost 20
years,
gaining
outdoor
lead
qualifications in mountaineering
(ML), climbing (SPA), Diving (PADI
INST) kayaking (ICU L2) and surfing
(ISA L1), in addition to successfully
completed a Masters in Family
Support (NUIG), a Diploma in Youth
& Community Development (NUIG),
and a Certificate in Counselling and
Psychotherapy
(PCI
College).
Through my studies and practice as
a youth worker, I am ideally qualified
to support young people affect
positive change in their lives through
nature based, outdoor activities.
Venture Out Wilderness Project CLG
are a Galway based social enterprise
and registered charity. Through
creative and innovative approaches,
Venture Out designs and delivers a
range of personal development
focused programs to young people
through the medium of the
outdoors. .

Page 07

Social Impact Ireland

AIDEEN CARDIFF
eBike

My name is Aideen Cardiff. I live in
Athy in Co. Kildare with my husband
Alan and our son Harry.
My hobbies include all things crafty
and creative. I also enjoy going to
the gym.

"Empowering more people
to cycle more regularly for
cleaner, healthier
communities - cycling for
all."

The aim of the business is to make
cycling more convenient and
accessible to people
We believe that, along with
infrastructure,
more
dedicated
services provided to cyclists would
encourage more people to cycle
more often. The type of services that
we believe necessary are more
dedicated parking facilities and
more places to store gear and
helmets. This, along with practical
advice and support will encourage
more people to use the bike. I would
describe the business as a virtual
service station for cyclists whereby
the cyclists can view participating
outlets in their area via an app and
book facilities according to their
requirements.
Essentially
the
business will connect cyclists to
local businesses and public facilities.
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RONAN MURPHY
A Home for Toys

"To Recover, Reuse and
Repurpose Toys for the dual
impact of helping to reduce
landfill waste whilst also
using any revenues
generated to help support
the critical funding of local
Primary Schools as well as
local Children's charities i.e.
the REWARD part of my
enterprise."

Hello my name is Ronan Murphy,
married to Kathy with three young
children; Amy aged 8, Ryan aged 6
and Zoe aged 3 - a key part of the
inspiration for my Social Enterprise,
"AHomeForToys".
We
live
in
Leopardstown, Dublin, not far from
the Ballyogan Recycling Centre and
are closely involved in our children's
schools - two other key factors in
the
development
of
"AHomeForToys". My career to date
has been in the Media, Marketing
and Commercial Sales worlds
having worked for over 20 years
dealing in all, if not most, media
platforms. From Outdoor Advertising
to Radio to Television to Digital to
Print.
So this is my first venture in trying to
develop my own business that has a
real and genuine and hopefully
lasting impact, both in terms of a
Social benefit as well as an
Environmental one too. And the
ambition is to turn an idea i.e.
"AHomeForToys" into a sustainable,
as well as profitable, Social
Enterprise for local communities and
beyond.
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JOHN WARD
Racontour

I’m a digital media producer living in
Wexford with a passion for culture
and travel. I’m a great believer in the
idea that there isn’t a half acre of
Ireland that doesn’t have a story to
tell – if you know where to look.
With the exponential growth of the
Internet of Things, I wish to combine
storytelling and technology with a
distinctly Irish twist.

"That the many voices and
stories of Ireland are
properly preserved and
used to promote their
locality in a new and
dynamic way."

I wish to translate creative and
cultural
ideas
into
impactful
products, services and policies for
cultural, commercial and social
benefit, My idea involves the need to
record, preserve and promote the
many stories and eye-witness
accounts of Ireland from the local
voices who know this information
best via a six-stage plan which can
be viewed on my website address
below.
www.racontour.com/dlg-project/
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MIRIAM SPOLLEN
Connections Art Centre

I have 20 years of business
experience, managing day-to-day
business
operations,
including
accounting, finance, HR, marketing
and public relations and developing
key operational initiatives to drive
and maintain substantial business
growth. I started working in the
Disability Sector five years ago.

"Connections Art Centre aim
is to support, connect and
empower the ever
increasing vulnerable
Disability Community."

Our objective is to reach the
Disability Community in far reaching
corners of this country. We aim to
empower people by offering them a
selection of accessible online
classes that they can choose to do
at a time and location that suits
them. Our classes give people an
opportunity to connect, participate,
and unite with both the disability and
local communities, enabling adults
with disabilities adapt to community
living and find their rightful place in
our communities. We believe the
benefits will be far reaching for all
involved
Our plan in the future will also be to
create a physical Connections Art
Centre that will be complimented by
our online offering.
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SHARON KEILTHY
Jiminy Eco Toys

I started my first business aged 22
and realised I was an entrepreneur! I
joined
global
management
consultancy McKinsey. In 2018,
wanting something more personally
meaningful, I left - intentionally
without a plan - and found myself
wanting to take action for our
environment.

"Help the global toy industry
wake-up to sustainability
faster and better, help
regular people demand it,
leading ultimately to policy
change that enforces more
sustainable toy making and
use."

I want to make 'eco' the new normal
for toys - an industry that makes
90% of everything from petroplastic, a process that emits 6x the
toy's weight in CO2, and ships 80%
of everything 22,000km from China.
We're doing this by sourcing,
retailing and distributing to shops
the Earth-kindest, locally-made,
natural-or-recycled-material
toys.
And by using our followership to
spread important sustainability info
and tips - reuse is best, carbon
footprints, etc - to help activate and
guide others to act for the
environment too, not just in toys but
beyond that also.
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FIONA O'NEILL
Jobs for Family Carers

I am born and reared in Kilkenny.
Myself and my sons now live slightly
across the border in the village of
Mullinahone, Tipperary, but will
always have black and amber in my
blood. I am mum to Niall (14) and
Aydin (10). I am a charity volunteer,
advocate for juvenile arthritis, social
entrepreneur and network marketer.

"My enterprise will have
confident, skilled,
empowered Family Carers
recognised and included by
employers across Ireland on
flexible, suitable duration,
created contracts."

The social problem that I want to
address is the fact that Family
Carers
are
grossly
underrepresented
within
the
workforce and feel disempowered
when seeking employment . A
family carer is an individual who
cares for a member of their family
due to an illness, disability or the
inability to complete some everyday
tasks on their own.
I want to reach out to employers to
advocate
that
they
consider
contracts Family Carers can fill, help
Family
Carers
to
secure
employment and empower Family
Carers in Ireland wanting to fill these
roles with the skills and experience
these hold.
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NIAMH TALLON
Her Sport

I am a marketing professional with a
love of sport, excited to be building
the Her Sport brand to become a
successful business. Most recently I
was a Marketing Director in a New
York business but I returned to
Ireland to see Her Sport reach its
potential.

"To see more girls and
women participating in
sport, equipped with the
relevant information and
attaining the same
opportunities as their male
counterparts."

Her Sport is centered around
empowering women in sport,
levelling the playing field and
seeking the same opportunities for
women as their male counterparts.
We aim to provide girls and women
with information that assists them
when participating in sport, breaking
down some of the barriers and
encouraging participation. While the
aim is to encourage participation in
sport, this information equips girls
and women for the rest of their life,
promoting a healthy lifestyle, which
impacts physical and mental health.
Her Sport aims to become the go-to
platform for women's sport news
and content.
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DERVAL DUNFORD
Breathing Life into
School Communities

I am a qualified MBSR teacher
(Mindfulness
Based
Stress
Reduction) UMASS, Yoga Nidra
(yogic
sleep)
teacher
YNN,
HeathMath Breath-work Coach,
Stress
Management
and
BreathMastery teacher.
1 in 3 Irish children younger than 13
experience mental health difficulties.
Ireland has the fourth highest rate of
suicide amongst teenagers in the
EU.

"Support the children of
Ireland to be fully
themselves, to be happy,
healthy, focused and
creative, to connect with
nature and inner nature………
to thrive!"

I offer a simple effective tool kit of
research-based
mindful
breath
practices for teachers, parents and
children, to relieve stress and
anxiety,
balance
the
nervous
system, improve concentration and
learning, enhance creativity and
boost wellbeing and happiness.
Our project includes staff, parents
and pupils. The impact will be to
create coherent and happy school
communities.
The
programme
weaves seamlessly into daily life in
the classroom using short creative
nature- based practices, at specific
times.
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SINEAD RYAN
Little Fitness

I live in Dublin with my husband and
two girls. I have a Bsc Sports &
Physical Education and a Level 6
Supervision in Early Childhood.
My idea is to bring a fun inclusive
fitness educational programme to
children
living
in
emergency
accommodation & family hubs.

"Bring a fun inclusive fitness
educational programme to
children living in emergency
accommodation & family
hubs."

Most important to me is to bring
Little fitness to all families living in
emergency
accommodation
in
Dublin within my first year. So that all
children living within these settings
have an activity solely for them to
gain confidence, resilience and to
feel good about themselves.
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SHARE THE JOURNEY
WITH US
At Social Impact Ireland we know that it is
people who do things! We also understand the
realities and challenges people place on a
daily basis. Equally we are also inspired by the
inventiveness, passion and commitment
people bring to their purpose.
We ourselves are part of this unique and often
very diverse group of people operating in very
different areas, solving many different
problems. But it is a Community, one that
shares a common goal, which is a better
society for all.
Part of our role is to bring this unique
community together, to create for themselves,
guided by themselves, a strong community,
one where each is respected for who they are,
where learnings can be shared, mutual support
offered, successes shared and difficult
moments eased.

"Innovate Communities is delighted
to partner with Social Impact
Ireland to deliver the ‘Business for
Social Impact’ Incubator
Programme to social enterprises
based in Dublin and the
surrounding regions.
We are passionate about
supporting social enterprises and
empowering them to create and
develop sustainable businesses
that make a positive social impact.
During the course of the Incubator
Programme we look forward to
getting to know the participants
and develop what we hope will be
the start of a long term and
supportive relationship with each of
them!”
Fiona Descoteaux
CEO, Innovate Communities.

Keep up-to-date with the progress of these
enterprises. Connect with us online

WWW.INNOVATECOMMUNITIES.IE

WWW.SOCIALIMPACTIRELAND.IE
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