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AN OVERVIEW FROM OUR CHAIR

We strive to deliver better outcomes for Communities, which leave them with
greater resilience for future challenges. Indeed 2020 was no exception, and we
adapted quickly to the additional challenge of Covid-19 to ensure we were even more
agile in meeting our commitments. We held true to our values and embedded
community innovation practices, processes, and communities' interactions.
I am grateful for the strong relationships we have forged with our partners, funders,
and friends of Innovate Communities, and indeed for the very positive feedback we
have received for the work done with our target groups: youth, social entrepreneurs,
entrepreneurs, community organisations and third level.

I am delighted with the numerous positive outcomes articulated in this report which is
evidence of the team's achievements under the strong leadership of our CEO.
I would also like to thank each of the Board of Directors for their enthusiasm,
innovation, commitment and stewardship.

We have grown in 2020 and are stronger going into 2021. We are confident that we
can grow our contribution, bring innovation to our communities, and generate even
more positive outcomes.

CHAIR

A MESSAGE FROM OUR CEO

We have reached the end of 2020 and what a journey it has been! As a team, we leave
this year with so many great lessons learned - lessons on resilience, on the importance
of ‘us’ and family, and on how better to fit work into our lives as opposed to the other
way around. This has truly been a year of ‘putting people first’ and at Innovate
Communities that phrase is at the centre of our ethos. Despite the ever present
challenges, we have achieved some great things this year working together with
communities, partners and funders - thank you for another fruitful year!

CEO

Fiona Descoteaux
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THANK YOU TO OUR KEY SUPPORTERS!
We want to acknowledge the relationships and partnerships built over the last year
with funders and friends of Innovate Communities. Your support, knowledge and
funding has allowed us to progress our work in communities, creating impact for our
target groups; youth, social entrepreneurs, entrepreneurs, community organisations
and third level.

Katie Ferrick | Senior Director of Workplace Programmes, LinkedIn US
"I'm so grateful for your leadership and partnership with us. I harken back to the day we met,
introduced by former Lord Mayor Paul McAuliffe, and it's fulfilling to know that so many people are
now reaping the benefit of our partnership".
Eamon Ryan | CEO Social Impact Ireland
“Sustainable partnerships come from shared common values. Working with Innovate Communities
on our shared social enterprise incubator programme demonstrated the benefits of this. At this
remarkable time, the opportunity of creating a joint working approach with a like-minded
organisation to achieve real social impact has proved both inspiring, in what we see the participants
strive to achieve, as well as emboldening us both for what we might achieve together in the future.
Our engagement with Innovate Communities has been both proactive and authentic and for both
parties offers real potential to develop further to the advancement of the community we both seek to
serve”.

Bruce Phillips | Area Manager Dublin City Council
“Innovate Communities focus on bringing in a tried and trusted model of community innovation into
Dublin 8, and are working with the existing community and social enterprises to bring new energy
and most importantly new opportunities to local communities. I see Innovate Communities
complementing and fitting in well with all the exciting initiatives that are currently happening in
Dublin 8”.
Orla Major | Public Sector Partnerships Manager | The Prince's Trust
"A huge congratulations and well done on the Youth Academy programme. I was so proud watching
the celebration yesterday to have been a part of the development of our fantastic partnership! Thank
you all for the hard work, commitment and energy you put into ensuring the success of the
programme. None of us expected a global pandemic to happen a few weeks into the programme but
the achievements of the programme and young people prove that anything is possible"!
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Innovate Communities helps citizens take action today to create the
communities of tomorrow. We understand that citizens are the
experts in their own lives, and that the best results come from working
closely with them to solve the challenges that they face. We work with
communities via our physical Social Innovation Hubs and virtual
community spaces. Our Hubs and virtual spaces are where local
citizens come together to design programmes, services and projects
for the community, by the community to make a big impact in their
lives. This results in the delivery of better outcomes for communities
and leaves communities with greater resilience to meet future
challenges.

OUR VISION AND MISSION
VISION - WORKING TOGETHER TODAY TO CREATE
THE COMMUNITIES OF TOMORROW.

MISSION - SUPPORTING COMMUNITIES TO CREATE
SOLUTIONS THAT RESULT IN SUSTAINABLE
IMPROVEMENTS, TODAY AND INTO THE FUTURE.

OUR VALUES
Our work has shown us that we need to strive to build a culture of
community innovation in Ireland in order to combat the challenges of our
time. To do this we need to embed community innovation practices,
processes and interactions into community infrastructure based upon
our values of PEOPLE FIRST, creating BELONGING, facilitating
UNDERSTANDING, driving CREATIVITY and VISUALISATION and
designing better communities by WORKING TOGETHER.

2020

OUR PURPOSE

3

2020

OUR OBJECTIVES, ACHIEVEMENTS
AND OUTCOMES FOR OUR
BENEFICIARIES AND
COMMUNITIES

We bring communities together, empower them to identify their own
needs and priorities, and involve them in co-initiating and co-designing
responses to those needs and priorities. Our work in 2020 was based upon
the delivery of our Strategic Aims and High Level Operational Objectives
defined in our Strategic Plan 2019 to 2021:-

SUSTAINING AND CONTINUOUSLY
IMPROVING CURRENT SOCIAL INNOVATION
HUBS AND ACTIVITIES.

CREATING FUTURE COMMUNITY SOLUTIONS
THROUGH NEW SOCIAL INNOVATION HUBS
IN IRELAND.

DEVELOPING THE ORGANISATION'S
EFFECTIVENESS.
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STRATEGIC AIM 1 - SUSTAINING &
CONTINUOUSLY IMPROVING
CURRENT SOCIAL INNOVATION
HUBS AND ACTIVITIES

SOCIAL INNOVATION HUB, BALLYMUN IN PARTNERSHIP
WITH DUBLIN CITY COUNCIL AND ENTERPRISE IRELAND
Our Hub remained open throughout Covid-19 to facilitate those
Hubbers who were deemed essential services. The rest of our
members accessed the Hub in line with Government guidelines.
However, we were delighted to be able to continue some of our
hub service provisions virtually during this time.

ACHIEVEMENTS

INSPIRE, PARTNERING WITH LINKEDIN AND WORKDAY
The increasing level of youth unemployment was a significant
challenge in 2020. Innovate Communities targeted the 18 – 25
cohort, listened to their stories of lock-down and how it was
affecting them, and devised INSPIRE online to be part of the
solution to aid our youth population at this time of chaos.

INSPIRE targets 18 - 25 year old's from challenged communities
and matches them with a professional, who is from, lives or works
in their community. The mentor provides guidance and support
for up to 12 months, training is provided for both mentor and
mentee.

YOUTH ACADEMY, PARTNERING WITH THE PRINCE'S
TRUST

Our Youth Academy Programme (YA) is a highly innovative and
creative onsite & offsite skills programme with the emphasis on
experiential learning - taking students out of their comfort zones
and putting them in situations designed to help them learn from
failure and build resilience. Skills development focuses on
relationship building, design thinking, problem solving, project
management, entrepreneurship – facilitating the advancement of
transferable skills that are highly prized by employers. This year
we were delighted to partner with the Prince’s Trust in Northern
Ireland (NI) to deliver our first cross border programme which ran
in Ballymun, Dublin and Newry, NI. Because of lockdown the
programme was deferred to 2021.
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ACHIEVEMENTS
6 MONTH SOCIAL ENTREPRENEUR INCUBATOR
PROGRAMME PARTNERING WITH SOCIAL IMPACT
IRELAND
In partnership with Social Impact Ireland we delivered a free
incubator programme for social entrepreneurs, designed
specifically to create and develop sustainable businesses that
aimed to make a positive social impact in our communities. The
primary purpose of the programme was to guide the participants
through a journey: Business, Personal and Social. Providing a safe
space to stop and dissect the enterprise from idea/concept to
formation, and all the different aspects in between, creating a solid
foundation from which to launch and grow. Preparing the
participants for development and growth.

INCUBATE FOR GROWTH PARTNERING WITH DUBLIN
CITY COUNCIL
INTREO clients, who are in receipt of the Back to Work Enterprise
Allowance scheme, are provided with a dedicated desk space in our
Social Innovation Hub and a high level of bespoke supports for 10
months, all designed to develop their own skills, accelerate their
business offering and sustain employment via; network building,
workshops, individual business mentoring and regular reviews
against established goals. During lockdown we were delighted to
be able to successfully transfer many of these services online.

SOCIAL ENTREPRENEUR STRATEGIC DIRECTION
WORKSHOPS IN PARTNERSHIP WITH SOCIAL IMPACT
IRELAND (SII)
A series of 5 workshops were delivered in partnership with SII
covering the following areas:
Personal – Personal Strategic Direction Plan - Incorporating
life and work into a strategy that works for each social
entrepreneur.
Marketing - Creating and implementing their Social Enterprise
Marketing Strategy.
Impact - Articulating Impact – Understanding and
communicating their impact.
Business Strategy - Strategic Development & Implementation.
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KEY OUTCOMES
SUSTAINING AND CONTINUOUSLY IMPROVING CURRENT SOCIAL
INNOVATION HUBS AND ACTIVITIES

332 NEW CLIENTS ENGAGED AND
SUPPORTED
Clients were supported across all of our projects and
programmes detailed in the annual report 2020.

60 SOCIAL ENTERPRISES ENGAGED
AND SUPPORTED
These clients were supported via business clinics,
workshops, information events and individual
consultations.

24 BACK TO WORK ENTERPRISE
ALLOWANCE CLIENTS ENGAGED
AND SUPPORTED
These start-ups were supported via our Incubate for
Growth Programme.

12 SOCIAL ENTERPRISES ENGAGED
AND SUPPORTED
Supported through our 6 month ‘Business For Social
Impact’ Incubator Programme in partnership with
Social Impact Ireland.

200 MENTORING SESSIONS
DELIVERED
Through the Ballymun Social Innovation Hub (online).

OVER 100 CHALLENGED YOUNG
PEOPLE ENGAGED AND
SUPPORTED
Via our INSPIRE online mentoring programme with
1:2:1 mentoring support.
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KEY OUTCOMES
SUSTAINING AND ONTINUOUSLY IMPROVING CURRENT SOCIAL
INNOVATION HUBS AND ACTIVITIES

OVER 100 PROFESSIONALS
ENGAGED AND SUPPORTED
Experts across communities who have volunteered as
mentors to our youth on the INSPIRE programme.

50 SMALL BUSINESSES SUPPORTED
Via our Ballymun Social Innovation Hub.

5 UNIVERSITIES SUPPORTED
5 Universities and 2 Institutes of Further Education
engaged and supported through INSPIRE Mentoring.

2 US MULTINATIONALS USING
INSPIRE
INSPIRE online mentoring works with staff from 2 US
multinationals to become volunteer mentors as part of
their social impact strategy
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OUR BENEFICIARIES - BALLYMUN
SOCIAL INNOVATION HUB

“Since our inception to the Social Innovation Hub in 2019 our programme has gone from
strength to strength. A large part of this development is attributed to the platform
provided to us by the social innovation hub and the team. It has enabled us to carry out
our aims and objectives, expand the scope of our projects and most importantly improve
the supports provided to autistic people in their communities. We have also been able to
enhance our networking ability through our membership which has led to increased
opportunities for the people we support. We are delighted to be part of the hub and to
be in a very supportive environment aligned with our own values and ethos”. Jonathan
Lynch, Regional Manager, Gheel Autism Services CLG

“Being in the Hub is a great asset to the work Depaul does in the community of Ballymun
as it has us placed directly in the centre of wrap around services for the people we serve.
Being in the Hub in a very collective and progressive work environment, lends itself
greatly in terms of new networking and for feeling the daily pulse of new ideas and their
energies towards the local area. During the last year of the pandemic, safety for Depaul
staff and clients has been a priority. The work that was done by the Hub staff to ensure
staff safety and covid compliance during this time was exceptional. From the beginning
we were reassured that the working space was safe and managed. This enabled us to pour
all our focus into our clients and their needs”. Ciara Depaul
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Eimer Duffy | Social
Media Consultant, IRE
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OUR BENEFICIARIES - INSPIRE
MENTORS

“The Inspire programme has many positives for both my mentee and I. For my
mentee he is becoming more confident, sociable and has increased motivation to
work towards his goals. For me, having the feeling that I am making a difference
and helping to empower the him to grow as a person, widen his horizons and
support him towards his future is incredibly rewarding. At the end of the day, we
all need someone to help us from time to time and I am delighted to be working
with my mentee to help him, support and guide him with his goals".

Ciaran Mangan | Senior IT Developer, IRE

“I find I’m feeling quite energised seeing how the mentee is drawing on
my expertise. Real sense of satisfaction about being able to help
someone younger from my community. I’m learning that there’s more
to these young people than I may have thought. My mentee’s
confidence building with every meeting. I see him leading more with
every interaction and being more and more specific and honest about
what he needs from me".
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OUR BENEFICIARIES - INSPIRE
MENTEES

Beneficiary (Mentee)
“My mentor Andrew has been an enormous help to me thus far. He has reminded me that
only I “own my career”, and it should be something that is carefully considered and planned
with an end goal in mind. It has been great to have someone hold me accountable for the
steps I need to take to reach my goals. Having an external view is very refreshing, and
prevents me from getting overwhelmed, and too caught up in my current work. Before the
programme, I felt quite lost and overwhelmed. Since beginning the mentorship, I feel much
more positive about my future opportunities, and have a much clearer career path in mind. I
look forward to continuing this journey of personal development with Andrew, and I am
more excited than ever for what the future holds”.

Beneficiary (Mentee)
“My experience with the INSPIRE mentoring programme and my mentor Philip so far has
been extremely positive. Philip has made me feel extremely comfortable to talk to him
about any problems I may have or anything in general I want to talk about. He has offered
to help in every way he can and has acted as both a mentor and a friend. I think because we
both grew up in the same area he recognises the struggles that comes with living here and
he can guide me through these struggles as he has already experienced a lot of them
himself! I think that having someone who makes me feel like I’m not the only one going
through these situations makes it a lot easier to get through. Although it’s early days, I’m
really happy with how the programme is going so far and I’m excited to see how it will help
in the future”.
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OUR BENEFICIARIES - INCUBATE
FOR GROWTH

Barbara Flynn Franzoni , CEO Copped on
Digital Media
"When I first set up my business, I had the technical abilities needed to work for clients, but
I lacked business and networking skills. The Incubate for Growth programme helped me to
develop a business mindset and grow my business. It gave me a space to work in, not just a
hot desk where I could put my business head on and really concentrate on the business, but
also a professional address and a community of fellow hubbers, many of whom became my
first clients. This carried through to local networking and events and I soon found myself
connected to many great businesses and supports. Best of all was the business mentoring I
received. My mentor, Annabelle, helped me to hone my business skills and build up my
confidence to the point where I could walk into any networking event and introduce my
business fearlessly - I even presented at large networking events and exhibitions! The
Incubate for Growth programme facilitated and enabled me to run my business, both
practically and mentally, and I am immensely grateful to have been a part of it".
www.coppedon.com

Conor O Laoire, Co-Founder & CEO
Amplify, David Beaky, Co-Founder &
CMO |Amplify |
“From start to finish Innovative Communities Incubate for Growth Programme for startups was
incredibly worthwhile for our company. It was hugely beneficial to the early development of our
business along with our own journey as entrepreneurs. We were supported with regular 1 to 1
mentoring sessions, introductions to business and mentoring networks, and full access to the Hub
Office. Annabelle and her team accommodated all of our needs as an early-stage company. They
consistently went above and beyond to support us, while the Hub Office environment couldn't have
been any more welcoming. This is much more than an incubation programme, Annabelle opened us up
to her own personal network in the social enterprise space, which was invaluable when deciding on our
companies structure. The Hub office is a great place to work from and connect with like-minded people
in the space. We would strongly recommend this programme to any social enterprise or business“.
www.amplifydonations.com
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STRATEGIC AIM 2 - CREATING
FUTURE COMMUNITY SOLUTIONS
THROUGH NEW SOCIAL
INNOVATION HUBS IN IRELAND

SCALE THE ‘INNOVATE MODEL’ TO OTHER COUNTIES
OUT WITH THE CAPITAL
We worked to maintain our current operations in 2020, and this
area of work will continue in 2021.

13

STRATEGIC AIM 3 - DEVELOPING
THE ORGANISATION'S
EFFECTIVENESS

DEVELOP INNOVATE COMMUNITIES ORGANISATIONAL
FRAMEWORK INLINE WITH GROWTH OPPORTUNITIES
We were delighted that we were in the position to expand our
team in Innovate Communities, to progress our strategy and our
operations into the next growth phase.

ACHIEVEMENTS
HIRING NEW TEAM MEMBERS!
Innovate Communities was pleased to announce the appointment of Dr. Tom
Doyle as Social Innovation Manager for The Liberties Hub, Dublin 8 and Dr.
Donagh Horgan, Part-time Researcher for our Erasmus project, FUTURE
(Erasmus+).
Tom brings with him a wealth of knowledge and experience derived from over
thirty years working as consultant and manager in a range of public and private
sector organisations in Ireland and abroad from his doctoral studies on
institutional change at Dublin City University and from specialised training in
community change processes at the Gestalt Institute in the United States. He is
dedicated to working with individuals and communities dealing with complex
challenges, to discover and implement innovative responses to such
challenges. Working with the team and local stakeholders, Tom will be
responsible for setting up and managing our flagship social innovation hub.
Donagh is an expert on place-based sustainable development, with a PhD in
social innovation (in the built environment) from the Department of
Architecture, University of Strathclyde. The FUTURE project will co-design,
test, deliver and launch a training programme across four EU countries,
facilitating people working in regeneration to deliver more effective and
impactful engagement and consultation processes to ensure locals and their
communities are at the forefront of the design process.

NEW BUILDING
In December 2020 the lease was agreed by councillors in Dublin City Council
for The Liberties, Dublin 8, this will become our second Social Innovation Hub.
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STRATEGIC AIM 3 - DEVELOPING
THE ORGANISATIONS
EFFECTIVENESS

ENSURE INNOVATE COMMUNITIES IS FINANCIALLY
SUSTAINABLE, ENABLING IT TO DELIVER ITS AIMS AND
TO CONTINUE TO IMPLEMENT NEW INNOVATIVE
MODELS AND ASSOCIATED HUBS

During 2020 Innovate Communities worked to maintain existing
partnerships, build new relationships and enter into new
partnerships to support us to deliver our strategic and
operational objectives.

ACHIEVEMENTS

MAINTAINING EXISTING PARTNERSHIPS

We have worked to maintain existing partnerships in 2020 and are
delighted to announce that LinkedIn will continue to support our
work in the INSPIRE programme for a further three years to create
further impacts in communities outside of Dublin for the 18 - 25
year old cohort.

BUILDING NEW RELATIONSHIPS

In order to develop our activities in communities it is important
that we build relationships with organisations and corporates who
are working to deliver similar values in community social
innovation. In 2020 we were successful in developing these
relationships with Workday, a US multinational, The Prince's
Trust, Northern Ireland and Social Impact Ireland.

SECURING NEW FUNDING STREAMS
We were delighted to have been chosen as a grant recipient by
Workday. This support, will assist us in building a digital
infrastructure that will facilitate the growth of our
INSPIRE mentoring programme nationwide.
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KEY OUTCOMES
DEVELOPING THE ORGANISATIONS EFFECTIVENESS

Building our knowledge and skillsets in social
innovation, system change and thinking.

WE HAVE A NEW BUILDING
We are delighted to announce that the wheels are now
in motion for Innovate Communities new Social
Innovation Hub in The Liberties, Dublin 8.

NEW CORPORATE PARTNER
We are delighted to have been chosen as a grant
recipient by Workday, INC., an American software
company with offices in Dublin.

SECURED NEW EU FUNDING
We were successful in securing European Funding to
develop urban regeneration processes as tools for
social innovation.
NEW AND CONTINUED STRATEGIC PARTNERS
We are continuing our relationship with LinkedIn for a
further three years and have built a new strategic
partnership with Social Impact Ireland and the Prince's
Trust.

WQRKING IN THE UK
Our Youth Academy programme has been delivered in
Northern Ireland through the Prince’s Trust, we are
delighted to be scaling our work outside the Republic
of Ireland.

WQRKING IN THE EU
We are now working with Italian, Spanish and
Lithuania partners on The FUTURE project.

2020

TEAM GROWN
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Financial Information 2020
Restricted Funds

Dublin City Council, Social Regeneration
Incubate for Growth Programme €33,000
Dublin City Council
Social Innovation
€24,000
Department of Foreign Affairs
Reconciliation Fund
Partnered with Prince’s Trust NI

€5,400

City of Dublin ETB
Mitigating Against Educational Disadvantage Fund €5,020
Dublin City Council
Local Enterprise Office

€2,500

LinkedIn
Inspire Programme

€140,000

Workday
Inspire Programme

€40,650

EU Erasmus+
Future 2020 Innovation Project

€25,485

Enterprise Ireland
Powering the Regions Enterprise Centre Fund €46,512

2020
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CONTRIBUTE TO KNOWLEDGE

2020

FUTURE PLANS

Place-based community innovation is still in its infancy in the Irish context, it
is our aim to ensure policy makers in Ireland and the EU are fully briefed on
the impacts of the community based social innovation hub and virtual space
models and processes, and the impacts they can deliver for both rural and
urban communities.
CHANGE THINKING

We will challenge the traditional approaches of community engagement with
our methodology through encouraging and generating deep thinking and
reflection of our current ecosystems surrounding issues or challenges
presented in our communities. We will encourage people to visualise their
systems as 3D and 4D interrelated components as opposed to reflecting and
engaging with them on a 2D space – this takes us all out of our comfort zone
and provides us with new insights that challenges our norms in the
community development space. It will also focus people more on creating
shared outcomes that will enable collaborative implementation towards
combatting the shared issue or challenge faced.
CHANGE PRACTICE

This is something that we aspire to do, and envisage that this will be
incremental and longer term and will only be achieved once we have
contributed to both knowledge and thinking in this space.
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