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In 2017 Innovate Dublin moved into its second year of operation, growing
its ideas based portfolio to co-develop projects, leading to the creation of
new services, partners, and opportunities for the young company at home
and overseas. The nature of our work required us to co-create solutions to
issues, challenges or problems. Some of the projects that commenced
transferred into services; others hit stumbling blocks - typical in the world
of creativity!
In 2017 our work primarily focused on the development of the Social
Innovation Hub and its service provisions for the local and surrounding
communities; exercising the company’s research potential based on its
increasing knowledge in social innovation - learning through doing and
developing new partnerships with social innovation organisations in
Ireland, UK and in Europe which opened channels into the world of EU
Funding.
The Social Innovation Hub is our flagship business and in 2017 we saw it
reach full capacity. What makes it stand out is that it is not only a space to
create and develop ecosystems for its heterogeneous members (hubbers),
but through the members we collaborate on socially purposeful projects
for the surrounding community. The Hub continued its youth and
entrepreneurial projects, receiving positive feedback from both funders
and participants, and worked to develop a business opportunity for young
ex-offenders, The Brew Box.
We began to survey the social innovation landscape in Ireland and
compiled baseline information in this space. We aimed to use this research
as a tool to advocate the requirement for social innovation to be included
at policy level. We will continue our political advocacy journey in 2018.

We extended our own knowledge in the realm of EU Funding through the
creation of the EU Lab, and by partaking in two H2020 applications led by
UCD and Future Cities Catapult in the UK. Both applications were in line
with the co-creation and co-development of services for social and
economic improvement in the participating countries. The experience and
knowledge obtained from the development of the project concepts,
partner work and delving further into the EU funding realm was invaluable
to us.
We would like to extend our gratitude to all of you who have supported
and worked with us in 2017, and we are very much looking forward to
continuing and developing our relationships with you, and others in the
year to come.

Innovate Dublin Chair, Mary Taylor & CEO, Fiona Descoteaux

Our Annual Report for 2017 will provide an overview of our work during
2017 in the following five areas:ANNUAL REPORT HEADLINES

1.
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5.

Performance & Impact
Achievements
Plans for the Future
Governance and Management
Finances (available on request)
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2017 was Innovate Dublin’s second year in business. It was a year that
gave us the opportunity to test our strategy further and work towards
fulfilling aspects of Innovate Dublin’s Strategic Aims, resulting in the cocreation of new services to meet community needs.
STRATEGIC AIMS
A: Engage local people to uncover what the core problems facing the
community are.
B: Explore with local people the ideas to generate the new solutions to the
problems.
C: Develop solutions using a collaborative & results-orientated approach
with local people
D: Demonstrate the impact and value of social innovation activity within
Dublin communities

We formulated our research needs in 2016 and this resulted in five areas
of operation in 2017: Place, Youth, Culture, Education and Business. All of
our work within these themes started off life as an idea. Each idea is put
through our five stage development process, as illustrated in the figure
opposite. We do not do this alone, we work with business, public services,
residents, universities and others to design and develop the best idea for
the problem identified. Not all ideas make it. However, those ideas that do
make it end up as a service or a business, a solution to the issue, challenge
or problem identified.

In this section we have detailed the project ideas that have become
services, businesses and those that have ceased or have been put on hold
(which is all part of the social innovation process!) – see overleaf.
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We look at reusing spaces in a creative way for the
benefit of communities
NEW BUSINESS - SOCIAL INNOVATION HUB
We developed Ireland’s first Social Innovation Hub in 2016 with support
from Enterprise Ireland, Dublin City Council & IKEA and by the end of 2017
the space was operating at full capacity. Our Hub is for a community of
people from different professions & backgrounds who are taking action to
drive positive social & environmental change. They may be entrepreneurs,
social entrepreneurs, techies, creatives, students, professionals & many
more-- anyone making a solution for a better world.
The Hub really gained traction in 2017 and is now a well-recognised and
established space in the Ballymun community for small start-ups, not for
profits and for programmes designed to increase employment and selfemployment in the area.
New Hub Membership
 Men’s Sheds: 3 new members (total now 6 desks, 1 office)
 Wide Variety: 1 new member (total now 2,)
 Start-ups: 6 new start-ups joined (total now 9, all long term
members)
 Only 2 vacant desks remaining
 Very low turnover of members
Ran two Programmes in Hub and secured funding for 3 in 2018:
 Ran 2nd Incubate4Growth programme for local start-ups



Completed 1st Youth Academy programme. Secured €34,930 in
funding from ESB and Ulster Bank to run second programme in
2018
Secured agreement from Bank of Ireland to run Interview
Readiness programme for local youth on behalf of ID

SUMMARY INCOME

2016

2017

Desk Rental

€30,958

€46,226

Hot desks

€280

€1,170

Youth Programme

€13,074

€34,930

Incubate 4 Growth

€30,000

€33,750

SOCIAL INNOVATION HUB BY NUMBERS 2017
BUSINESS MENTORING SESSIONS

START-UPS SUPPORTED

200

30

TRAINING SESSIONS

JOBS CREATED

12

35
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What some of our Hubber’s have said in 2017:-

“The hub environment brings a
vital energy to the Depaul team, it
is an inspirational and dynamic
work space”, Carmen Iordache,
Team Manager.

”Being part of the hub has
been extremely easy and there
is a proactive atmosphere with
lots of supports available”,
Kevin Kelleher, CEO Ostoform.

“The hub has given us a permanent
base that allows us to grow our
organisation the way sheds are
growing on the ground”, Barry
Sheridan, CEO.

“It is a fantastic space to work in and
I would never have been involved in
some of the projects I’m now working
on if I hadn’t been a member of the
hub”, Martin Eastwood, CEO.
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YOUTH ACADEMY BY NUMBERS

We work with youth to create new opportunities to
aid their personal development
NEW SERVICE - THE YOUTH ACADEMY.
Experiential learning or learning by doing is the most effective way of
putting students in real-life, challenging situations that are designed to
build learning mind-sets and enhance cognitive and emotional skills. Our
Youth Academy aims to facilitate learning which is different from the usual
classroom-based case studies, taking students out of their comfort zones
and putting them in situations designed for them to learn from failure and
build resilience. To do this we co-developed a 12 week training programme
with Youthreach in Design Thinking and Project Management Skills for local
unemployed youth (18-24 years of age). The programme supports
Innovate Dublin’s commitment to developing innovative solutions to
community needs.
We successfully applied for funding in 2017 to develop the prototype
programme further, with the aim to fully establish the programme locally
with Youthreach and run it on an annual basis. We also intend to replicate
it across other disadvantaged areas in Dublin in the future.

NUMBERS ENGAGED

INCREASED CONFIDENCE

11

11

JOBS SECURED

2

INCREASED ENTERPRISE SKILLS

8

Thank you to our supporters in 2017:-
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BUSINESS ON HOLD – THE BREW BOX.
The brew box aims to break the cycle of recidivism and intergenerational
offending with young ex-offenders in Dublin, by creating a viable pathway
into the world of work in the catering and hospitality sector (via both
employment and potentially self-employment routes) via a co-design and
co-development methodology. This approach is supported by the
Department of Justice in its recent social enterprise strategy 2017-2020.
It is through our methodology of co-creating with stakeholders via a ‘test
and learn’ approach, which began with The Book Reserve/Thinking Cup
Café concept that the ‘THE BREW BOX’ emerged. We believe that by
trialling this lower cost enterprise it will ultimately lead to a more
sustainable café and a stronger overall social enterprise model.
The brew box is a mobile coffee business that gives employment and work
experience opportunities to young ex-offenders.
The participants, initially sourced by agencies who engage with offenders
and ex-offenders, will receive full barista training, customer service and
appropriate food handling certification in addition to wrap around
developmental supports in order to build their professional and personal
capacity.
NO ACCESS TO START-UP FUNDING HAS RESULTED IN THE PROJECT BEING
PUT ONHOLD.
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OUTCOMES
EU LAB BY NUMBERS

We engage a diverse range of people to create
culturally led projects to develop communities
NEW SERVICE – THE EU LAB,

The EU Lab is a legacy project of the Dublin2020 European Capital of
Culture bid developed by Dublin City Council (DCC). The EU Lab provides a
creative space for experimentation, new partnership development and
modelling new ways of working with the people of Dublin via the cocreation and co-development of DCC-led EU projects.
ADDITIONAL BENEFITS






Created a strategic approach to promoting Dublin through projects
utilising EU-funding focusing on key DCC strategic objectives.
Built relationships with local organisations, international partners
and delivery agents for EU-projects, including artistic/cultural
organisations/individuals, private-sector companies, philanthropic
organisations, social organisations, community groups and publicsector bodies, transnational partners; other municipalities and
other experienced EU-partner organisations.
Built staff capacity development in understanding how the outputs
of EU projects will impact upon their work.
Created staff networking opportunities.

14
5
2 1

eu project proposals initiated with DCC of which: -

project proposals submitted:-

successful;

unsuccessful;

2

pending.
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We understand gaps in local business provisions
and create new services to advance provisions.
Through the Incubate4Growth (I4G) programme, we facilitate
entrepreneurs to take their business to the next level, building on the
supports already provided to them by the Department of Social Welfare
(DSP) via the Back to Work Enterprise Allowance Scheme and the Dublin
North West Area Partnership (DNWAP) via the Start Your Own Business
Course.
10 entrepreneurs/social entrepreneurs are provided with a dedicated desk
space in the Hub and a high level of support for a period of 12 months.
They have access to a serviced coworking space and a lively coworking
community that actively encourages relationships and information sharing.
In addition, they are provided with a unique ecosystem of resources,
inspiration, and collaboration opportunities all designed to accelerate their
business offering via; workshops, mentoring and regular reviews against
established goals.
All 10 participants have benefitted greatly from the programme and have
increased their business offerings. 9 have increased their sales; 1 has
increased the outlets where her products are sold from 4 to 45 and has
increased her product range; 4 have done work for local businesses/
provided services to local people; all have developed a much stronger
business network. This is unique programme which is proving to be highly
effective in providing small start-ups with the supports necessary to help
them develop and secure their business.

INCUBATE FOR GROWTH BY NUMBERS
START-UPS SUPPORTED

JOBS SECURED

JOBS CREATED

10 10 1
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Innovate Dublin achieved new partnerships and new areas of work in
2017.

We deepened our connections to local businesses and also to our
involvement in the development of local young people.

In 2017 we began working on new opportunities in the H2020 sphere,
working with energetic and dynamic people in UCD, OSMOS Network,
Future Analytics and Sociolab, to name only a few. The team was
shortlisted for the second round – unfortunately we were not successful in
the final application, however, we now have a new network, enhanced
knowledge and great partners for future work in the H2020 and European
funding realm.

As a member of the steering committee of the B4b (Ballymun for business)
network, we developed strong business relationships with several more
local businesses in 2017 and encouraged our Hubbers to join the B4b
network, resulting in significant business opportunities for many of them.
It is important to note that, without exception, none of our Hubbers had
any local contacts or networks in place at all before joining the Hub.

We developed our relationship with key stakeholders in the Irish social
innovation space; Young Social Innovators and The Young Foundation,
which has resulted in Innovate Dublin supporting a new project in the
Republic, Amplify Youth – to create and grow the innovative projects,
collaborations, organisations and campaigns needed to make change
happen in Irish communities.
Research projects on co-creation and development were won,
developing our range of services to include research in the social
innovation realm, working with Ó Cualann Cohousing Alliance on their
approach to low-cost community – led housing and The Young
Foundation on Social Innovation in the Republic.

We continued to sit on the Executive Council of the North Dublin Chamber
of Commerce (NDCC) and represent the interests of businesses in the
region. We hosted several of the Council’s monthly meetings in the Hub,
which enabled us to regularly promote the Hub as a local business facility
and also to encourage our Hubbers to join the NDCC.
Dublin City North Children and Young People's Services Committee (CYPSC
invited us to join a subcommittee to progress the development of a 3-Year
Children and Young People's Plan (2018-2020) for the area. The focus of
this committee is on Outcome 4 of the plan - Economic security and
opportunity.
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Through its successes over the last two years, Innovate Dublin is inspired
to continue its work in the realm of social innovation within communities
in Ireland, and overseas. We have proven our methodology works in the
development of projects, services and business through co-creation and
co-development and therefore we will continue our work via our strategic
aims where there are gaps, problems and challenges facing communities.

has been an advocate of the work of both Young Social Innovators and The
Social Innovation Fund. Whilst the previous Minister for Housing, Planning,
Community and Local Government, Simon Coveney has championed the
work of the newly launched Social Innovation Fund. We will be developing
a plan to advocate on the Government supporting social innovation in Irish
communities, and look forward to working with partners in this space.

Opportunities for Innovate Dublin lie in scaling successful businesses and
services in communities within Dublin and out with. In 2018 we will be
continuing the Social Innovation Hub and its services in North Dublin and
scoping our second Social Innovation Hub in the city. We will be working
with existing and new critical friends to co-design a space that is right for
the community it’s situated within, and will offer services and supports codesigned by the community.
Funding plays a critical role in the development of Innovate Dublin’s
projects, resulting in the services and businesses outlined in this report. We
will be pursuing more funding opportunities through European funding in
2018. We wish to build upon the knowledge acquired in this space and
develop the relationships with the great partners, and friends made in this
area in 2017.
There is a dearth of research on social innovation within the Irish context,
and we will be exploring ways of contributing to the knowledge in this
space at home and overseas.
In the Republic of Ireland we have no official policy or leadership from
Government in social innovation. However, in the past several Ministers
and their departments have supported the work of social innovation
organisations, previous Minister for Education and Skills, Richard Bruton
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Innovate Dublin was established in 2015 to as a successor to the Local
Development Company in Ballymun. Innovate Dublin is a Company Limited
by Guarantee (197878) with Charitable Status (11441) which supports
communities to create new solutions that result in sustainable
improvements.
There are eight directors of the company spanning local government,
industry, elected officials, community and community services. Under
company and charity law, the board of directors retains the overall
responsibility for Innovate Dublin. Directors are voluntary and receive no
remuneration for their role. The board established an Administration and
Finance Sub-Committee which reviews management reporting and
financial performance against budget, internal financial controls, risk
management and compliance. The board met five times in 2017 with the
CEO and Finance Manager present and the Administration and Finance
Sub-Committee met eight times in 2017.
An annual audit 2016 was carried out by our auditors, Ksi Faulkner Orr.
Financial Statements are available on request.

OUR BOARD

Mary Taylor I CHAIR I Assistant Area Manager DCC
Anne Keating I SECRETARY I Civil Servant
Clyde Carroll I Director Marketing & Communications I
Dublin Town
Ed Flanagan I Director I Advanced Photography Video
Mick Creedon I Manager I Ballymun Job Centre
Andrew Montague I Councillor I DCC
Paul McAuliffe I Councillor I DCC
Noeleen Reilly I Councillor I DCC
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