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Based on the catastrophic COVID-19 pandemic, never before has the value of social innovation been so
critical in creating new ways of supporting vulnerable communities, and we intend to ensure the
programmes we create are relevant and add value in this rapidly changing society.

ANNUAL REPORT 2019
A word from our CEO
Innovate Communities began life as a project, Innovate Ballymun in 2015. Our aim was to deliver human centred design into
community development. We believed, and still believe, that to make improvements in our communities we have to do it with the
experts (the locals) to create projects, services and businesses that add value to their community. I am proud to say we have
developed a model to achieve this in Ballymun, and a model that we can replicate with any community! This model has resulted in a
Social Innovation Hub and several key programmes, co-designed with local people that now add significant value to them and their
lives - through job creation, new pathways in life and the opportunity to belong to a community of like-minded people.
In 2019 we were delighted to extend our model, and reach, to our second community, The Liberties – Dublin. In January we began
our preparatory work in this community, particularly on our new building, which will house our second social innovation hub. We
had forecasted the hub would be complete in late 2019, however, we did not anticipate the unforeseen issues with the premises,
and this put us back one year. We look forward to the building of new relationships and creating exciting and impactful initiatives for
this community. It is all part of the journey!
During 2019 we built new strategic alliances, which would allow us to develop our programmes beyond Ballymun into the UK and
Europe:



The UK’s Prince’s Trust adopted our Youth Academy programme in Northern Ireland to aid young people in designing their
future.
We linked into an international corporate partner to design INSPIRE, our professional-led mentoring support programme
for vulnerable youth, which will be delivered online.
With the Northern Ireland Cooperative Overseas Agency (NICO) we agreed to venture into the sun as we use our humancentred design model in Northern Cyprus, to support communities transitioning to a shared community space.

We have some exciting times ahead as we deliver our model and programmes to a greater number of people, and communities in
Ireland and overseas. I would like to take this opportunity to sincerely thank all of you who we have had the pleasure of working with
this year. Without you, we would have not been able to move from a community project in Ballymun, to a fully-fledged company,
Innovate Communities. We very much look forward to growing our relationships with you in 2020, as we work together to deliver
social innovation activities to reimage and reframe our worlds by putting people first!

Fiona Descoteaux

Who are Innovate Communities?
Innovate Communities makes local places better by targeting societal challenges in
communities, and co-creating and co-developing solutions to those challenges. To do
this we work with residents, business, non-profits and third level and provide a
supportive environment for the piloting of new social, economic projects and
innovations.

Name Change
We started out as a project in Ballymun, named Innovate Ballymun in 2015. We grew to
facilitate the roll-out of our model, and became Innovate Dublin in 2017. We are now
delighted to say that due to further business growth outside of the county we have now
become Innovate Communities – a name that knows no boundaries!

Structure
Innovate Communities is a social enterprise with charitable status, established in 2015.
We have a growing team of four amazing and talented employees and two volunteers;
Co-Founder and CEO, Fiona Descoteaux; Finance and Administration Manager, Anne
Orrock; Social Innovation Manager, Annabelle Conway and; our newest member
Community Project Manager, Elaine McGauran.

Governance
Innovate Communities is governed by a board of directors who work in a voluntary capacity. Directors are appointed for three year terms. The directors who are nonexecutive represent a diverse range of relevant experience. On average the directors meet six times each year and oversee the business of the company. The board is
supported by the Administration and Finance Committee which deal with Audit & Finance, HR and Administration issues. It monitors and oversees all the finances of the
company to ensure the highest standards of good financial management are implemented fully at all times.

Chairperson

Clyde Carroll - Director of Marketing and Communications, Dublin Town.
Areas of expertise: -Strategy, Marketing and Communications

Vice Chair

Ed Flanagan – Entrepreneur.
Areas of Expertise: - Business Change Management

Company Secretary

Anne Keating – Revenue.
Areas of Expertise: Finance, Administration and Community

Director

Mick Creedon – Ballymun Job Centre Manager
Areas of Expertise: Local Economic Development, Community, EU Funding.

Director

Liam Barry - Economic Development, Dublin City Council.
Areas of Expertise: - Business Management, Strategic Development and Economic Forecasting.

Director

Janene Ware – Social Innovation Expert.
Area of Expertise: - Social Innovation, Design Thinking, Community Development, Social Enterprise.

Director

Mary Callaghan – Councillor.
Areas of Expertise: - Project Management, Customer Relationship Management, Marketing and Website Development.

Director

Paul McAuliffe – TD.
Areas of Expertise: - Project management, strategic management, strategic messaging, policy formation, social enterprise, community
development, volunteer management, budget control, advocacy, problem solving and negotiating.

How we strengthen communities
Innovate Dublin Communities makes local places better by targeting societal challenges in communities, and
co-creating and co-developing solutions to those challenges. To do this we work with residents, business, nonprofits and third level and provide a supportive environment for the piloting of new social, economic projects
and innovations.
Our social innovation hubs are at the heart of our operations. Hubs are our development spaces for like-minded
creatives, socially minded entrepreneurs and community leaders to support one another, identify solutions to
unmet needs, prototype/test these ideas and mainstream those that prove successful. What makes our hubs
successful is how they engage with external audiences - shaping citizen-led rejuvenation of communities.

Via our Social Innovation Hubs
Our Flagship Project - Ballymun Social Innovation Hub
The Ballymun Social Innovation Hub was co - created with the
community and launched in 2016 with DCC, Enterprise Ireland and
IKEA. By the end of 2019 the Ballymun Hub had sustained and
supported 160 jobs across 66 businesses since it commenced its
operations.
2019 was another very successful year for the Ballymun Hub and the
centre point for lots of our activities, we want to share these with
you:-

 Successfully concluded our second Amplify Youth programme for local young people from
Ballymun Youthreach and St Mary’s secondary school. As a direct result, the Youthreach
participants ran their first Intergeneration Week in Youthreach in May which was a resounding
success.
 Our Youth Academy Programme participants visited the Prince’s Trust, Northern Ireland (NI) and
met some of the young people who attend their programmes in Belfast.
 With the Prince’s Trust NI we successfully applied to the Reconciliation Fund to run our Youth
Academy Programme in NI and RoI in 2020.
 Ran our 4th Incubate4Growth Programme for local start-ups.
 Ran 6 free Lunchtime Learning workshops for our Hubbers on various subjects relating to managing
a successful business.
 Selected as Business All-Stars in February 2019 – recognition for our work in communities.
 Hosted several visits to organisations interested in our model including:o
The Northern Ireland Housing Executive.
o
A consortium from Italy involved in a project on Integrated Sustainability and Social
Innovation, financed by the European Social Fund.
o
A networking meeting for Irish branch of the Royal Society of Arts (RSA) a global community
of proactive problem solvers, sharing powerful ideas, and building networks and
opportunities for people to collaborate, influence and demonstrate practical solutions to
realise change.
o
Northern Ireland Cooperation Overseas Ltd (NI-CO).
o
BNest, Social Enterprise Incubator, Nexus Innovation Centre, University of Limerick.
o
DCU in the Community’s Community Organisation Management students.
o
ESB’s Corporate Social Responsibility team.

Our Flagship Project (continued) - Ballymun Social Innovation Hub Projects
Incubate for Growth (2019) - Partnering with Dublin City Council (DCC) and the Department of Social Protection.
The Incubate4Growth (I4G) programme is a unique response to the problem of unemployment in the Dublin North West Area and in particular Ballymun, co-designed
with people who have been unemployed. It supports local employment by facilitating budding entrepreneurs and social entrepreneurs to take their business to the
next level, building on supports already provided by the Department of Social Protection via the Back-to-Work-Enterprise-Allowance-Scheme and the Dublin North
West Area Partnership via their Start-Your-Own-Business-Course. Participants are provided with dedicated desk space in our Social Innovation Hub – a professional
co-working space in the heart of Ballymun, and a high level of support for 10 months all designed to develop their own skills, accelerate their business offering and
sustain employment via; network building, workshops, individual business mentoring and regular reviews against established goals.
In 2019 ten participants benefitted greatly from the programme which enabled them to receive the supports and contacts necessary to develop their business. In
total, 200 mentoring sessions and 6 workshops were held and participants were informed of over 70 relevant events for start-ups resulting in the growth of robust
business networks. All had desk space in the Hub and benefitted from the networking opportunities it afforded. Participants developed their start-up business in
ways that would not have been possible without the support provided by DCC via this programme. For example:






1 is currently in discussions with large UK & Irish retailers which could result in a dramatic business expansion and employment of several staff.
1 trebled their client base, entered a contract with a local organisation to run fitness programmes for vulnerable community members and is now
considering employing staff.
1 expanded their food business resulting in a 300% increase in income.
5 got business from local organisations thus supporting local employment, all as a direct result of the networking opportunities afforded to them on the
programme.
70% joined the Ballymun4Businessnetwork and promoted their offerings at key Ballymun4Business events.

Incubate for Growth
Participant

Amplify Youth PLUS (2019) – Partnering with ‘The Young Foundation’ (UK) and Dublin North
West Area Partnership.
Based upon youth feedback from the Amplify programme, we launched Amplify Youth Plus
in 2019, to increase young people's awareness and understanding of governance, both
locally and nationally.
Youth have limited opportunities for effective participation in decision-making
processes in their communities, resulting in young men and women feeling excluded
and marginalised. Amplify Youth is a programme for young people (aged 16-25) who
want to make a difference in tackling inequalities in their communities. They receive
coaching and mentoring to develop an innovation that will make a positive difference in
their communities. Working in groups, local youths come together to better understand
what is good and what is difficult for the people in their community and use this
information to create an idea for a project that will make a big difference. They then
take part in workshops to develop their ideas to the point where they are ready to
launch, and finally showcase their projects to potential funders and supporters.
The programme also seeks to create an understanding of the framework supporting
decision-making in communities, through greater awareness of the country’s
democratic processes and practices, and the various opportunities open to them to
engage in governance and participate in political and decision-making. The programme
enables young people to gain a better understanding of the democratic process: how
the law operates; how government decisions are made; the role county councils and
local authorities play in the everyday lives of citizens; and how communities and youth
can have a voice and influence decisions that are relevant to their lives.
As part of the programme participants had a guided visit of City Hall conducted by one
of the local councillors, a visit to Irish Aid HQ to learn about its role overseas and how
Ireland is playing its part in addressing global poverty and hunger, and a tour of Leinster
House where the young people learned about the history of the State.

The ultimate objective is to empower young people to participate actively
in society to improve their own lives, by representing and advocating their
needs and interests.

Ballymun City Farm (2019)
The proposal to establish a City Farm in
Ballymun was a community initiative led by
a committee of local residents, with the
stated objective of contributing to the social
and economic regeneration of Ballymun.
The Ballymun City Farm Project Committee
was established approximately two years
ago, and concluded that the most
appropriate way to progress the project was
through the planning process. The
committee submitted a proposal as part of
the preparation of the Ballymun Local Area
Plan (LAP). As a result of their efforts the
Ballymun LAP was adopted with a provision
to examine the potential for a City Farm in
Ballymun.
Dublin City Council approached Innovate
Communities to compile a blue print on the
development of a possible City Farm in
Ballymun, following on from the suggestion
in the Local Area Plan, 2017. Innovate
Communities finalised the blue print with
the City Farm Committee in March 2019,
opposite is a mock-up of the farm layout
commissioned by Innovate Communities,
designed by Ceardean Architects.

Youth Academy (2019) - Partnering with the Prince’s Trust Northern Ireland through the Reconciliation Fund, Department of Foreign Affairs and Trade.
The ‘Youth Academy’ programme supports vulnerable young people by empowering them to discover their potential and abilities, and giving them the tools to build a better
and brighter future. After prototyping and refining the Youth Academy programme in Ballymun in 2016 and 2017, Innovate Communities established a strategic link with The
Prince’s Trust, Northern Ireland. Following this, the Youthreach programme participants visited The Prince’s Trust in 2018 to meet with young people on their youth
programme. Each group discussed the various projects they were involved in, had lunch together and shared stories about their lives in NI and RoI, and the challenges they
faced on a daily basis.
The feedback from the young people led both organisations to recognise the benefits of developing a partnership and in 2019 the Prince’s Trust, Northern Ireland and Innovate
Communities developed an innovative project to co-deliver the Youth Academy Programme in both Northern Ireland and Republic of Ireland, creating the exchange of
innovative practices. The Prince’s Trust, Northern Ireland then successfully applied to the Department of Foreign Affairs and Trade’s Reconciliation Fund to run this crossborder project with Innovate Communities in 2020. Through this, Innovate Communities are confident that both organisations will increase participants’ skills base, reduce
their economic inactivity, offer opportunities for sustainable employment and self-employment outcomes, while also promoting tolerance and respect, challenging
stereotypes and fostering links across communities.

The Liberties Social Innovation Hub
Building upon the success of the Ballymun Social Innovation Hub Innovate Dublin applied to a national funding scheme, The Regional Development Fund through Enterprise
Ireland to replicate and develop the model for a second Social Innovation Hub in Dublin. The company was delighted to win the funding required to launch the hub for The
Liberties community. The project development commenced in January 2019, however, was quickly put on hold due to health and safety issues being raised following a
dilapidation survey. The project will continue in 2020 once the works to upgrade the premises have been completed by the landlord. Our new premise is shown overleaf.

What benefit we will be offering to The Liberties?
Based upon our model of operation in Ballymun, The Liberties Social Innovation Hub is forecasted to: Create an accessible community space.
 Develop an active and supporting community of start-ups, social enterprises and community groups.
 Launch local projects co-designed and developed by the community to add social, economic and or environmental value to the community – as has been created in
Ballymun, see page 2.
 Develop and sustain a minimum of 30 jobs per annum through start-ups and local projects.
 Engage 40 minimum start-ups per annum – creating a network of likeminded individuals and support for one and other.
 Provide 200 business mentoring sessions for service users – where need arises.
 Join up local resources & enhance local pre-start & start-up ecosystems (including social enterprise) with local & regional agencies in this space e.g. Inner City Enterprise,
Partnership Enterprise Services, Social Enterprise Network, LEO and Enterprise Ireland.
 Add value to the existing enterprise culture – promoting entrepreneurship and associated community supports.

New Partnerships – ‘Expanding our reach beyond the Republic of Ireland’
Corporate Partner, International
We are delighted to enter a new partnership with a large international
organisation to design, develop and run an innovative programme called
Inspire. INSPIRE Dublin is an exciting new initiative, driven by our new
international corporate partner, to match young people from vulnerable
communities in Dublin, to individuals who are from the same local community
and have achieved success in their chosen field. The programme concept is
simple; professionals will ‘INSPIRE/mentor young people through their own
life experience, and support them to see opportunities in life that may not
have been apparent to them. The overall aim of the programme is to facilitate
young people to become thriving and engaged members of their own
community and the City, and in time encourage them to create their own
economic opportunities.
Prince’s Trust, UK
We are delighted to announce that we are partnering with the Prince’s Trust,
Northern Ireland to deliver our Youth Academy Programme in Northern
Ireland. The Prince’s Trust successfully applied to the Reconciliation Fund to
run this project in partnership with Innovate Communities, which will provide
people from different religions and cultural backgrounds with the opportunity
to participate in an innovate project of their choice that will develop their
personal, team and entrepreneurial skills enabling them to feel better
equipped to tackle life challenges and shape their future.
Northern Ireland Cooperative Overseas Agency (NICO)
We are working with NICO to design the support programmes for entrepreneurs and social entrepreneurs in Northern Cyprus according to their specific needs and demands
under the auspices of the EU project, Innovative Entrepreneurship and Dialogue. The project looks at the need for more ‘shared spaces’ in Cyprus to allow for greater
interaction, exchange of experience and opinions, and opportunities to develop collaborative working through effective partnerships.

Heading into 2020
Our world is continually faced with new and existing issues, the
complexity of which has an immediate effect on the way societies,
communities, citizens, businesses and corporations interact with one
another and their natural environment. In order to reduce inequality
in society and build a more sustainable world, we need to harness the
resources, energy, power and expertise across sectors. Innovate
Communities has built a model that is central to assessing these issues
and we have taken action via our social innovation hubs. We are
excited about what we have achieved in the space of human-centred
design in local communities!
This year we have seen the how the corporate can influence and
support communities, they have a strong record of social responsibility
initiatives. While valuable, more often than not these initiatives have
sat separately from the core business. The most forward thinking
companies are now seeing that business and social good cannot be
decoupled. They are seeing that the world’s challenges cannot be
tackled without the resources, power and expertise of business and
they are looking for innovative ways to use their own assets and
insights to address these challenges – innovating within their business
and the systems around them, and creating sustainable value for their
business and society in tandem. We are working on this model with our
corporate partner though INSPIRE, and hope to continue to add value
to both communities and corporate as our model expands in 2020.
We know our method of community development can be trialled in
other communities around Ireland and overseas, and in 2020 we will
be advocating on behalf of our work and looking to work with others
to expand our reach. Our methodology is not only creating projects
where there are inefficiencies in communities, we are adding value to
communities, we are creating jobs – and we want to work with you to
achieve this!

